Lake Camelot Property Owners Association
Board Meeting
September 20", 2025

September 20, 2025
Call to Order: Meeting called to order at 9:30am by LCPOA President Don Dodd
Pledge of Allegiance: All attendees participated

Directors and Officers roll call: Don Dodd, Dan Gohmann, Megan Milenkov, Tim
Reppen, Timothy Schumacher, Wayne Mikrut and Mark Haag.

Approval of Meeting Minutes (July): A motion to accept Don, second Tim Reppen
accepted.

Treasurer Reports (July/August): A motion to accept Don, second Mark

Dan presented the reports for July and August. Cash in hand July $153,920. Cash in
hand August $247,679. LCPOA contributed $100,000 to assist with the loan for building
the bar; this amount has been fully reimbursed to the Association. Frolics made a profit
$13,524.00, best year.

Association-Dues Total YTD: ~73% paid

County and Town Information:

Carl gave updates-wake board boat discussion is happening today, updates on tax bills,
town has a new zoning manager, Wayne is new Police and Fire Commission, still
working on solar farms, working on approval to move Nanobubbler back to parking lot,
pipes will be buried/no issues with trucks going over them. Deer harvesting is starting,
70 tags.

Committee Reports:

Firewise: Tim Schumacher is looking for volunteers for Oct 4. Meet in the pavilion at
8:30am. Thanked everyone who helped out and will throw an appreciation party for the
volunteers, TBA.

Fish Habitat: Tim Reppen thanked everyone who assisted with the fish crib issue. He is
currently exploring solutions to prevent future cribs from breaking or floating to the
surface. The fish sticks permits are still pending from DNR. Will add 4,000 Walleye on
lower and upper.

Building and Grounds: Don stated the maintenance team will complete current
projects by the end of the month. A new member, Scott, has been added to the team.
Special thank you to Randy and Joe who helped with the fencing/posts on beach clubs.



Beach Clubs: Firewise did a great job with the dead trees. Megan stated the new page
is back up under member services.

Project Updates:

Donation Brick-The brick wall is done and looks good.

Boat Launch Gates- Wayne talked about the boat launches, working on 8. Will figure
out code/fobs next spring. The gates will be open/power off for winter.

Shoreline Project Reimbursement- DNR paid 4k, project completed.

Announcements:

Member Services: Amy stated vending machines are working, still going to look for an
ice cream machine for next year. Don noted that the basement flooding was due to a
third-party issue, not our fault. Insurance is handling it, with plans to recover costs from
the responsible party afterward. Despite the weather, Frolics was the most profitable it
has been in recent years.

The Lodge on Lake Camelot: The Lodge’s performance has exceeded expectations,
with sales coming in ahead of budgeted projections. Chris will be out for a week.

Unfinished Business:
Lodge Lower-Level Restoration- Will need to redo the floors and cabinets, planning
for spring from the flood damage.

Member Open Forum:

Topic about the bar being dirty, looking into a new cleaning service/bigger bar. Others
asked to close up CO2 boxes and how to sound proof better. One member stressed the
need for more volunteers for the Firewise, develop a creative outreach plan. LCPOA
clarified they do not handle personal property issues/trees, need to contact Town of
Rome.

NEXT MEETING October 18t 2025 @ 9:30am

Adjournment -A motion to adjourn by Don, second Tim R.- 10:09am



