Lake Camelot Property Owners Association
Board Meeting
January 17, 2026

January 17, 2026
Call to Order: Meeting called to order at 9:31am by LCPOA President Don Dodd
Pledge of Allegiance: All attendees participated

Directors and Officers roll call: Don Dodd, Tim Reppen, Megan Milenkov, Timothy
Schumacher, Dan Gohmann and Mark Haag.

Approval of Meeting Minutes (November): A motion to accept Mark, second Tim S.
Treasurer Reports (November & December): A motion to accept Mark, second Tim R.

Dan presented November and December financials, YTD Net loss: $5,417.91 (under
budget). YTD Cash on hand: $221,386.00.

Association-Dues Total YTD: ~72% paid ~167k, 2026 dues will come out in April
Committee Reports:

Firewise: Tim Schumacher stated DNR cut budgets, looking for volunteers and
donations for this year. Will have 3 events after August, oak wilt.

Fish Habitat: Tim Reppen received the permit for fish sticks project, multiyear plan,
looking to add more walleye, Tri-Lakes Fish Habit Annual Meeting 1/29 will be at Rome
Library -1:30pm.

Building and Grounds: Don stated they have been plowing, nothing else new.
Beach Clubs: No updates.

Project Updates:

Lower-Level Restoration Update: Don said they are still cleaning up the lower floor.

I's a 2-week project to get the floors epoxy, etc. After the cleanup, Amy said vending
machines will return.

Announcements:
Member Services: No update.

The Lodge on Lake Camelot: Chris stated Lake Camelot Fisheree is 2/21, starting 3%
charge for credit cards-not debit cards, starting to plan summer with staff and new
ideas/bands.



County and Town Information: Carl gave information on how they are still fighting the
solar project through media. Board approved an upgrade to fix their audio, hired outside
CPA to help with audit and mentor tax team, trying to increase our bubblers on Lake
Camelot to cover bays and channel, biochar bags working well, still collecting data,
looking to ban the enhancement device on wake boats, still in the works.

Unfinished Business:
D Avenue Boat Launch: The gravel placement will begin in the spring.

D & 8t Avenue Boat Launch Gates: Don stated Wayne is still repairing the gates and
boxes, looking to install trail cameras in the spring.

Member Discussions and Open Forum:
No updates.

NEXT MEETING March 215t 2026 @ 9:30am
*No meeting in February*

Adjournment - motion to accept Tim R, second Mark — 9:53am



