Lake Camelot Property Owners Association
Board Meeting
March 21st, 2026

March 21, 2026
Call to Order: Meeting called to order at 9:30am by LCPOA President Don Dodd
Pledge of Allegiance: All attendees participated

Directors and Officers roll call: Don Dodd, Tim Reppen, Wayne Mikrut, Timothy
Schumacher, and Mark Haag.

Approval of Meeting Minutes (January): A motion to accept Don, second Mark.
Treasurer Reports (January & February): A motion to accept Don, second Wayne.
Association-Dues have been emailed out. Will get new launch codes when paid.
Committee Reports:

Firewise: Looking for volunteers. Gave out dates (all Fridays), 8/14, 8/28, 9/25. DNR
fund decreased, so need more help this year.

Fish Habitat: Tim Reppen working on fish sticks project, multiyear plan.
Building and Grounds: Different approach to cutting grass on the Beach Clubs.
Beach Clubs: No updates.

Project Updates:
Lower-Level Restoration Update: Lower restoration is complete.

Announcements:
Member Services: Toilets are still having issues, looking to put in new/improved jetted
ones.

The Lodge on Lake Camelot: Raised money for various fundraisers including the
fisheree, honor flight, snow bandit, etc. Added gluten free pizza to the menu. Working
on various bookings for the summer & fall.

County and Town Information: PSC voted to approve the solar farm, option appeal to
court. Firewise discussion next city meeting. Wake Boat condition report in place,
turning into DNR for approval. Adding more Nano Bubblers to the lakes. Moving large
unit on 8™. Making biochar bags available.



Unfinished Business:
Hwy D Boat Launch-Gravel Placement (spring): Gate is reinforced, ready to install.
Checking into building another cement slab or added gravel.

D & 8" Avenue Boat Launch Gates: working on new codes for the new season.
Member Discussions and Open Forum:

Kings Court access needs a sign. Beach clubs need to stay on their own, it's
trespassing.

NEXT MEETING April 18" 2026 @ 9:30am

Adjournment - motion to accept Don, second Mark — 10:09am



