Lake Camelot Property Owners Association
Board Meeting
November 15th, 2025

November 15, 2025
Call to Order: Meeting called to order at 9:30am by LCPOA President Don Dodd
Pledge of Allegiance: All attendees participated

Directors and Officers roll call: Don Dodd, Tim Reppen, Megan Milenkov, Timothy
Schumacher, Wayne Mikrut and Mark Haag.

Approval of Meeting Minutes (October): A motion to accept Don, second Wayne.
Treasurer Reports (October): A motion to accept Wayne, second Tim R.

Don presented October’s reports in Dan’s absence, noting higher Firewise and Grounds
Maintenance/BC improvement expenses from tree removals and boat launch gate work.
Net loss: $7,373.15 (under budget). Cash on hand: $234,321.50.

Association-Dues Total YTD: ~72% paid

Committee Reports:

Firewise: Tim Schumacher thanked everyone who volunteered this year. No updates.

Still need burn permits and members should call the hotline for 1-888-WIS-BURN (947-
2876), for updates.

Fish Habitat: Tim Reppen announced that the fisheries survey report for Lake Camelot
is now available. The survey was conducted in 2022 and was posted this month.
Members can access it on our website by going to the Members tab, selecting Fish
Habitat Restoration, and then clicking Fisheries Survey Report for Camelot Lake.

Building and Grounds: Don said we have extra help for fall cleanup and thanked all
who assisted with the Beach Club docks.

Beach Clubs: Volunteers are successfully leading their own beach clubs. Guidelines
will be included in the spring newsletter to encourage wider participation.

Project Updates:

Boat Launch Gates: Wayne noted the 8th Street boat launch is complete, work on D
begins this month, winter power will be off, and added gravel for the D gate is planned
for next year.




Announcements:

Member Services: Amy reported vending machine prices are being lowered for the rest
of the year, the fall newsletter is out, more beach club volunteers are needed to lead
their beach club, and a live lake webcam will soon be added to the website.

The Lodge on Lake Camelot: Mark noted that business has slowed down, and they
are exploring additional ways to generate revenue. The sound barrier project is on hold
until spring.

County and Town Information: Carl discussed moving the Nano Bubbler to the boat
launch. He noted that the public hearing for the Solar Farms is scheduled for December
3rd and encouraged everyone to attend. He also reported that the budget passed this
past Thursday. Boxes will be available for Toys for Tots, and deer harvesting is going
on.

Unfinished Business:
Lodge Lower-Level Restoration: Don stated lower-level floor will be complete next
month.

8t" Avenue Nano Bubbler Relocation to Boat Launch Parking Area: Board approved
this decision, not on beach club and stay on our lake.

Member Discussions and Open Forum:

A member expressed concerns about the deer harvesting, noting issues with hunters
entering private property, hunting disputes, and boundary problems. The Board will
notify the group to stay off Round Oak and will clarify procedures to ensure all activities
remain safe and legal. Carl will also address this at the Town Board meeting. It was
recommended that the next newsletter remind residents not to feed the deer, there’s an
increase of chronic wasting disease. Another member requested a defibrillator and
Narcan for the bar; a defibrillator will be found/acquired immediately. “No Parking” signs
will be placed by the patio, and the shoreline will be protected.

NEXT MEETING January17t 2025 @ 9:30am
*No meeting in December*

Adjournment -A motion to adjourn by Don, second Mark - 10:09am



